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Overview

This qualification is ideal for marketers who are
concerned with managing the marketing process at
an operational level, as well as those who are
looking to build on the knowledge gained at
Professional Certificate level with a future
marketing management role in mind. The content
of the course has been put together following
consultation with employers to ensure that
students gain relevant competencies for various
stages of their marketing career.

The focus moves from the theoretical aspects of
marketing towards the many skills needed to
manage the function itself — including elements
ranging from  channel management to
communications, along with specialist areas like
new product development.

Who should apply?

This qualification is aimed at those marketers
responsible for managing the marketing process at
an operational level. These include those moving
into a mid-level marketing position and marketers
who are looking to build on knowledge gained at
certificate level.

The Professional Diploma in Marketing is ideal for
marketers with operational responsibilities and an
eye on management including the following:

o Marketing executives

o Business development managers
J Departmental managers

o Product/ brand managers

o Marketing managers

. Account managers

Learning Outcomes
By the end of this qualification you should be able to:

o Evaluate the role of the marketing planning
process and implementation in a range of
marketing contexts including organisational
strategy, culture and the broader marketing
environment

. Develop and manage a brand and product
portfolio in the context of the organisation’s
marketing strategies and objectives

o Recommend how a marketing function
should be structured to deliver competitive
advantage, marketing and organisational
success

. Identify the organisation’s information needs,
scope of research projects and resource
capability to underpin the development of a
business case to support marketing projects

Entry requirements

As a minimum, the following qualifications or
experience is recommended as the prerequisite for
entry onto the Professional Diploma in Marketing:

o The CIM Professional Certificate in Marketing
OR
. A business or marketing Bachelors or Masters

Degree (or an equivalent qualification) where
a minimum of one third of credits come from
marketing (ie 120 credits in Bachelors
degrees or 60 credits with Masters Degrees)
OR

] Experience in a marketing management role
that has provided potential students with
ability to be able to demonstrate that they
can meet the learning outcomes of the CIM
Professional Certificate in Marketing if
required to do so and is sufficient to pass the
Entry test to Level 6.
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Programme Structure
Unit 1 - Marketing Planning Process Assessment: Written Assignment

By the end of this unit you should be able to:

U Evaluation of the marketing planning process and its implementation in a range of marketing contexts including a
detailed analysis of the internal and external marketing environments

. Conduct a marketing audit and assess the findings in order to develop a marketing plan that is responsive to market
and organisational changes and underpins the organisation’s marketing strategy

. Determine the importance of segmentation, targeting and positioning to develop effective strategies which are
innovative, cost effective, valuable and maximise the potential of marketing opportunities successfully

J Recognise the significance of retaining customers through relationship marketing

Unit 2 - Delivering Customer Value through Marketing Assessment: Examination

By the end of this unit you should be able to:

J Develop and manage a brand and product portfolio in the context of the organisation’s marketing strategies and
objectives

. Develop and implement an effective and efficient channel management strategy reflecting the needs of stakeholders

. Develop an effective and innovative communications strategy and plan that clearly delivers the organisation’s
proposition to the market, through effective segmentation and targeting of internal and external markets

. Utilise an innovative and effective integrated marketing mix to reinforce the organisation’s brand values, overall

marketing proposition and competitive advantage

J Determine customer requirements for product and service delivery to ensure the marketing proposition is
customer-focused, efficient and effective

Unit 3 - Managing Marketing Assessment: Written Assignment

By the end of this unit you should be able to:

. Recommend how a marketing function should be structured and managed to deliver competitive advantage

. Prepare plans for showing how a team should be structured, selected, formed, managed and developed to
demonstrate effective performance against objectives

. Critically assess the organisation’s resource needs and capabilities for the marketing team to manage marketing
activities effectively and efficiently

. Prepare appropriate budgets and accounting documentation to support the financial management of the marketing
function its associated activities

J Critically assess the ongoing financial situation including manageability of the budget, financial stability and success of

the marketing function

Unit 4 - Project Management in Marketing
By the end of this unit you should be able to:

Assessment: Written Assignment

. Identify the organisation’s information needs, scope of research projects and resource capability to underpin the
development of justified business cases, including risk assessment and mitigation strategies, to support marketing
projects

U Using project management tools and techniques, design, develop and plan significant marketing programmes
effectively, in terms of quality, resource and delivery

U Integrate a range of marketing tools and techniques to support the development and implementation of marketing
projects

. Monitor and measure the outcomes of marketing projects through the end-to-end project process

Teaching and learning How to apply

The modules will be taught in 3-hour sessions Application forms are available from our website, or
comprising lectures, seminars, or tutorials. You will from:

be taught by highly qualified marketing and industry
experts and you are expected to complement taught
sessions with further reading and self-directed study.

CIM Admissions Team
Isle of Man International Business School
The University Centre

Costs
IBS programme fees - £1,750
After 35% DTl subsidy - £1137.50

NB: Each student is responsible for paying their CIM

student registration fee and CIM individual
assessment fees
&
.' The Chartered
Institute of Marketing

Old Castletown Road
Douglas
Isle of Man IM2 1QB

T: +44 (0)1624 693700
E: enquiries@ibs.ac.im

F: +44 (0)1624 665095
W: www.ibs.ac.im

Further Information may be obtained from:
Heather Smallwood, CIM Programme Manager

T: +44 (0)1624 693706 M: +44 (0)7924 451246
E: h.smallwood@ibs.ac.im



