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Creating a Customer-Focused Culture

How to unleash your people power and add value to your bottom line

One day course: Thursday 29*" November 2007

In an increasingly competitive and global marketplace, marketing can no longer be seen as a discreet
business function carried out by one department. The most successful companies recognise that
marketing is a philosophy; a way of doing business that motivates every single member of your staff to
serve your customers and deliver the differentiation necessary to produce real returns.

This unique one-day course examines the links between marketing, operations and human resource
management in order to create a truly customer-focused organisational culture. It will demonstrate
how an integrated approach to these strategic areas can unleash the untapped potential in your
people to create value for your customers and ultimately boost the bottom line of your business.



Creating a Customer-Focused Culture

Executive Education at The IBS

It has long been recognised that Isle of Man companies punch
above their weight in the global marketplace... However, to
maintain this position it is vital to evolve, keep pace with best
practice and embrace change.

Executive Education at the Isle of Man International Business
School (The IBS) is another string to the Island’s bow when
competing with other small-Island jurisdictions. Our developing
portfolio of open-enrolment and custom courses offer local
knowledge and insight, combined with cutting-edge, world-class
research, all delivered by a team of highly experienced lecturers
and consultants with real-world experience. We aim to support
local companies and individuals in enhancing their business
performance, overcoming business challenges and maximising the
opportunities brought about by change.

All our courses are delivered in an exciting and engaging way using
a variety of learning methods. We do not believe in ‘death by
PowerPoint’; rather we introduce theories, apply them to the real-
world, and then concentrate on how examples of best practice can
be integrated into your company. You will come away with ideas,
techniques and knowledge that can be immediately implemented
to overcome the specific challenges faced by you or your
organisation.

All delegates who complete an IBS Executive Education course will
receive a CPD certificate. Furthermore, as an accredited Study
Centre of both the Chartered Management Institute and Chartered
Institute of Marketing, we will endeavour to formally accredit any
course undertaken at The IBS should you or your organisation
desire this.

Partners in Education ASSIST

The Executive Education team at The IBS partners with a range of internal and Consulbancy Group Limied
external consultants to deliver a broad spectrum of courses that provide you
with the business capabilities to succeed...

Our course on Creating a Customer-Focused Culture will be delivered at The IBS in partnership with Andrea Howroyd
and Lisa Underwood of Assist Consultancy Group Limited.

Andrea and Lisa have worked together for over five years and formed Assist Consultancy Group Limited to provide
professional consulting services in the areas of Human Resources, Marketing, Training and Project Management. They
aim to combine theory and practice to add real value for their clients.

Andrea has a degree in English and History and is a Chartered Fellow of the Institute of Personnel and Development, a
Fellow of the Recruitment and Employment Confederation and a Fellow of the Institute of Leadership and
Management. She has worked in HR and recruitment for 17 years.

Lisa has a degree in Business Studies, is a Chartered Marketer and holds a Professional Postgraduate Diploma in
Marketing with the Chartered Institute of Marketing and a Certificate in Recruitment Practice with the Recruitment and
Employment Confederation. She has worked in sales and marketing for 12 years.

Andrea and Lisa are both Sessional Lecturers on the Professional Programmes delivered at the Isle of Man International
Business School.






Reg

istration Form
EXECUTIVE EDUCATION

1. The Course

Creating a Customer-Focused Culture, 29th November

How did you learn about this course?

2. Personal and Contact Details

Title Full Name
0 Male [0 Female Date of Birth
Job Title

Organisation

Address

Data Protection

The Isle of Man International Business School is registered
as a Data Controller with the office of the Isle of Man Data
Protection Registrar, as required under the Data Protection Act 2002.
We will only process data in accordance with this Act for the purposes
notified to the Supervisor.

Please complete this Application Form clearly in BLOCK CAPITALS.

6. Training and Development Contact

Please provide details of the primary person responsible for Training
and Development in your organisation.

Title Full Name

Job Title

Daytime Telephone

Email

Postcode

Daytime Telephone

Email

3. Why do you wish to attend this course?

Please include details of any specific challenge or development need that you hope to
address during this course.

7. Payment Details
Your Source(s) of Funding:
L Self

] Employer [ Other

Invoici ng Details (if different to your address in Section 2)

Title Full Name

Job Title

Organisation

Address

Postcode Reference

4. Please give brief details of your current role:

5. Emergency Contact(s)
Name(s)

8. Special Needs or Support

Please tick and provide further details as appropriate

None

Dietary restrictions

Medical conditions eg. allergies, epilepsy, diabetes
Learning needs eg. dyslexia

Physical disabilities

Other please provide details:

Oooooon

Relationship to You
Telephone(s)

&

g af hdan

International Business School

Please return completed forms to:

9. Declaration

| declare that the information given on this form is correct. | agree

to abide by the rules and regulations of the Isle of Man International

Business School.

Applicant’s Signature
Date

Enquiries and Admissions Team, Isle of Man International Business School,

The Nunnery, Old Castletown Road, Douglas, Isle of Man, IM2 1QB
T:+44 (0)1624 693709 F:+44 (0)1624 665095 E: enquiries@ibs.ac.im www.ibs.ac.im




